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Parks

Opportunities abound in Frederick County parks as a record number of people have turned to our
parks for respite and recreation during the health pandemic. Just in time to meet this demand has
been the opening of two major park projects:

=

.

Othello Regional Park is a beautiful new
park filled with local history and amazing
amenities in the southwestern portion of
Frederick County. Visitors to this park
will find sports fields, a synthetic turf field
complex complete with lights, picnic
shelters, a large playground, and trails.
Othello is the first county park to include
features for the equestrian community.

We also unveiled a new phase at the Utica District Park. Utica is Frederick County’s largest
park, with nearly 250 acres. New additions this year include an incredible new tournament
complex, an accessible playground, trails, and picnic areas.

Our parks add to the quality of life in Frederick County, and provide opportunity for people of all
ages to recreate and enjoy the great outdoors.

Environment

Keeping and protecting what we love about Frederick County — our rich history, our cultural
amenities, and our agricultural heritage - is important as our community grows. Notable
accomplishments this year include:

The adoption of a stronger Forest Resource Ordinance to prevent forest loss to new
development and to require protection of our sensitive environmental features and historic
resources from future development. Frederick County is leading the way in protecting our
forests and environmental features, and we are mitigating the expense associated with
pollution and cleaning our waterways from poorly planned development.

Frederick County has permanently preserved more than 68,000 acres toward our long-
standing goal to permanently preserve 100,000 acres. Frederick County is a national leader
when it comes to being stewards of our rich farmlands, and agriculture is one of our oldest
and largest industries in Frederick County. A top priority is to ensure a legacy of agriculture
for future generations. Agriculture generates an economic impact of nearly $1.5 billion
annually. Preserving large areas of farmland supports the long-term viability of our
agricultural community and is important to how we manage growth in our county.

Early in 2020, before the pandemic, the County Council passed an ordinance to
significantly increase our investment in agricultural land preservation programs through a
$1 increase in the recordation fee. This dedicated funding stream will help preserve
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agricultural land sooner and help keep our farms productive and economically viable. Two
new grant programs also were created:

o A new Agricultural Diversification Grant Fund will help farmers transition to new
value-added products and to diversify their agricultural businesses.

o A Rural Historic Preservation Grant program will help farmers and other property
owners preserve their historic farm bank barns, homesteads, and other important
rural historic features.

In combination, these initiatives will leave a lasting legacy of agriculture and preserve our rich
history for future generations.

PROSPERITY

Seizing our opportunities and delivering on a high quality of life ensures our community’s
prosperity. We know that having a job is fundamental to having a high quality of life. We can be
proud that Frederick County is on the cutting edge, leading the way with creativity and innovation.

Our economy is diverse and the underlying fundamental strength of our economy is attracting new
businesses and business expansions, even during a pandemic. In the past year, more than 1,200
new jobs were announced by 30 different businesses that expanded or located in Frederick County.
They represent a wide range of industries — from Jerk ‘N Jive Caribbean Kitchen, which opened a
second restaurant; Kemp Protein, a bioscience company that doubled in size this year; and the
Common Market, which hired 70 new people to staff its new grocery store on 7th Street.

The biggest addition of new jobs will be the high-tech robotic customer fulfillment center for
Kroger and Ocado. Kroger and Ocado broke ground this summer on their facility. Kroger is one
of the nation’s largest grocery retailers. This new location will add up to 600 new jobs, including
many high-tech jobs associated with robotics, and investing tens of millions of dollars into
Frederick County’s economy.

The Kite Pharma facility, which is
under construction in Urbana, was
named the top economic development
project in the state for 2020 by the
Maryland Economic Development
Association.

The Office of Economic Development
is hard at work supporting our existing
businesses, recognizing our legacy
businesses, and working with new
businesses that are looking to open in
our community. While the coronavirus has clearly hurt our business sector, particularly our
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tourism and hospitality industries, it is clear that Frederick County will once again thrive and

prosper.

EQUITY

We know there is work to be done to ensure that everyone shares in our community’s prosperity
and is treated fairly and with dignity and respect. The path to ensure fairness, justice and equality
for all, remains a work in progress. We can and must do better to ensure basic fairness, opportunity

and justice for all people no matter their race, ethnicity, or social-economic background.

In June, thousands of people of all ages, races
and backgrounds stood united in a peaceful
call for equity provides hope for real and
meaningful change. This demand for racial
equity and social justice change has to be met
with action. Together with our community,
Frederick County Government is committed
to work toward a truly equitable and just
community and ensure that every person
enjoys the same opportunities to flourish. The
time is now to bring people together to do the
hard work to advance meaningful solutions.

e More than a dozen small group
listening sessions have been held to
hear the experiences of people who have

been and continue to feel victimized by racism and injustices, as well as to hear their
thoughts, ideas, criticisms and suggestions for action. Top priorities identified through the
listening sessions include opportunity and equity in public education; teaching and learning
our history; economic empowerment and support for minority businesses including
opportunities for procurement with government; addressing health disparities; and police
reform.

A Chief Equity and Inclusion Officer has been hired to lead and guide our efforts within
Frederick County Government and beyond.

An Equity Leadership Team, made up of citizens, county staff, and community
stakeholders, has been appointed to help shape a strategy and identify priorities. The
leadership team will engage the public to ensure an open and transparent process.

Frederick County Government has created an internal diversity committee with the goal to
improve our hiring practices and ensure a culture of inclusion.

The Office of Economic Development launched a new Minority Business Executive
Development program and recently graduated the first class of Minority Business
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Executives. This program builds on the skills and networking opportunities learned through
the County’s Minority Business Vision program, and is held in partnership with Mount St.
Mary’s University and Hood College.

e Plans are in place to expand the Mobile Crisis Unit to operate 24/7. The maobile crisis unit
will deploy social services and mental health professionals with law enforcement, or
separately, to better serve and assist people who call for help and are facing a crisis. The
goal is to achieve better outcomes for people by bringing the right resources and support
to people facing crisis.

STRONG FINANCES

We have been able to build schools, parks, fire stations, and more without raising taxes. Frederick
County Government lives within our means. Because we are fiscally responsible and the county is
well managed, we are positioned to get more bang for our dollar. Our long-term conservative
approach to budgeting and managing county government meets the highest financial standards,
according to an audit of the Consolidated Annual Financial Report.

The COVID-19 public health crisis has had a major impact on all of us this year, but the future
financial impacts from the virus are uncertain. We anticipate increased unemployment and
business closures will have an impact on our future revenues. At the same time, we have industry
sectors that have prospered during the pandemic and economic development activity remains
robust. Frederick County remains in a strong financial position. Frederick County has planned and
built up our reserves. This forward thinking provides Frederick County with the financial means
to maintain our full range of services, and to support and help our constituents during the
unprecedented coronavirus pandemic.

Financial highlights:

e The budget reflects modest growth estimates as it takes into consideration the impact on
revenue sources due to the effects of the COVID-19 pandemic on the economy as a
whole.

e Property and income tax rates remained constant for Fiscal Years 2016, 2017, 2018 2019,
2020 and 2021.

e The local unemployment rate is 6.3% as of October 2020, and is well below the State rate
of 6.9% and the U.S. rate of 7.7% for the same period, reflecting a strong, diverse
economy and significant improvement from higher unemployment rates seen earlier in
the year.

e Funding for Frederick County Public Schools exceeded Maintenance of Effort by $7
million to maintain the County’s funding commitment to education.
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The year’s accomplishments and activities are outlined in a video presentation of the State of the
County address. The video can be viewed at
https://www.youtube.com/watch?v=38onK1VEKoA&feature=youtu.be

As we continue to face the challenges of the coronavirus, which has brought economic and health
related hardships for many, we find comfort and hope for better days ahead. We are in this together.
I am confident that we will come out of the pandemic stronger and deliver on our promise for a
brighter future for everyone.

Delivering on HOPE — Health, Opportunity, Prosperity and Equity — is why the state of Frederick
County is strong, and why our community is one of the best place to live, work and raise a family.

Sincerely,

o A s

(Jan’H. Gardner
rederick County Executive



https://www.youtube.com/watch?v=38onK1VEKoA&feature=youtu.be

Appendix 1

20-15 Farmers Market in the Zoning CM McKay, Donald, 09-29-2020 7-0
Ordinance Hagen

20-16 Use of the School Construction Fee CM McKay 11-17-2020 7-0
Option In Certain Circumstances to on behalf of CE

Encourage Completion of Construction
of that Development

20-17 Personnel Rule Change

2020 Resolutions

e Sale of Surplus Real Property Resolution No. 20-01

e Support of the Maryland Department of Commerce MD Economic Development — Project Chesapeake
Resolution No. 20-02

e Catoctin View Senior Apartments Affordable Housing PILOT - Resolution No. 20-03
e 2019 Triennial Update - Resolution No. 20-04

e Fiscal Year 2021 TransIT Grant Application - Resolution No. 20-05

e General Obligation Refunding Bond Series 2022A - Resolution No. 20-06

e General Obligation Refunding Bond Series 2020A - Resolution No. 20-07

¢ Amending Resolution No. 20-02 replace Project Chesapeake with The Kroger Co. - Resolution No. 20-
08

e Tax Levy for July 1, 2020 — June 30, 2021 - Resolution No. 20-09

e Fall 2019 Water and Sewer Amendment WS-19-11 - Resolution No. 20-10

e Fall 2019 Water and Sewer Amendment WS-19-12 - Resolution No. 20-11

e Fall 2019 Water and Sewer Amendment WS-19-13 - Resolution No. 20-12

e Fall 2019 Water and Sewer Amendment WS-19-14 - Resolution No. 20-13

e Department of Housing and Community Development Block Grant - Resolution No. 20-14

o Department of Housing and Community Development Block Grant Round 1 - Resolution No. 20-15
e Urbana CDA Bond Refunding - Resolution No. 20-16

o Jefferson Technology Park Refunding Bond - Resolution No. 20-17

e Charter Amendment — Borrowing Limitations - Resolution No. 20-18

e Charter Amendment — Non-Interference - Resolution No. 20-19

e Charter Amendment — County Council — Vacancies - Resolution No. 20-20

e Charter Amendment — County Executive — Vacancies - Resolution No. 20-21

e Climate Emergency - Resolution No. 20-22

e Proposed Amendment to the 2018-2037 FC Solid Waste Management Plan - Resolution No. 20-23

e Amendment to Sharpe Square Pilot - Resolution No. 20-24



